
Teaching, Learning and Pedagogy Division 

Reg. No. 200604393R 

Teaching, Learning and Pedagogy Division 
LT19A-B4-01, 50 Nanyang Avenue, Singapore 639798 
65923739  
TLPD-OBTL@ntu.edu.sg http://www.ntu.edu.sg/tlpd  

COURSE OUTLINE FOR STUDENTS AT NTU 

Academic Year 2021/22 Semester 2 
Course Coordinator Henry Koh 
Course Code MA0303 
Course Title Human Resource Management 
Pre-requisites Nil 
No of AUs 3 
Contact Hours Lectures: 39 hours 

Proposal Date Jan 2022 

Course Aims 
The main objective of this course is to foster in you a critical thinking approach to grasping Human 
Resource Management (HRM) issues as well as to develop personal skills for more effective 
human relations. In the process, you will get to comprehend the underlying theories related to 
HRM such as motivation, group processes, the process of identity building, managing diversity, 
productivity, innovation and performance, managing change as in implementing technology, 
multi-generations workplace and industrial relations.  

Besides introducing theories, there is a strong emphasis on the reality, contextualisation and 
application of HR solutions in organisations and workplaces. You will be stimulated to think about 
strategies for coping with new HRM issues that impact on organisations, for example how to 
create in Singapore, an inventive culture and smart nation. 

Intended Learning Outcomes (ILO) 

Upon successful completion of this course, you will be better able to: 

1. Identify the key concepts and techniques of contemporary Human Resource Management.
2. Explain how these HRM concepts and techniques can be used to manage effectively.
3. Describe HR challenges and issues related with managing people effectively.
4. Identify how the roles of leaders that can influence and impact on HRM.
5. Identify, critically evaluate and propose feasible solutions to resolve HRM problems.

Course Content 

Topic Hours 
1. Introduction to Strategic Human Resource Management 

Human Resource Management. The relationship between HRM and Management: 
HR’s manager’s role: HRM activities performed in organisations: HR strategy and 
approach: HR challenges. 

3 
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2. Human Resource Planning
The relationship between strategic HRM planning and operational HR planning: Key
environmental influences on HR planning: Basic approaches to HR planning: Ways of
forecasting HR requirements: Basics of exit management: Requirements for effective
HR planning.

3 

3. Job Analysis and Job Design 
Uses of job analysis: Content and format of a job description and a job specification: 
Collection of job analysis data: Job analysis techniques: Competency profiling: 
Methods of job design. 

3 

4. Recruitment and Selection 
Strategic recruitment: Internal and external sources of human resources: Traditional 
recruiting methods and its advantages and disadvantages: Web recruiting and the use 
of social networking sites: Recruitment of women, people with disabilities, older 
workers and minorities: Recruitment activity: Strategic selection: Validation of 
employee selection procedures: Use of psychological tests in selection: Factors that 
make for successful selection interviewing: Compensatory and successive hurdles 
approaches to selection decision-making.  

3 

5. Employee Compensation and Benefits 
Types of compensation – Direct and Indirect: Methods of rewarding employees: 
Types of remuneration programmes. 

3 

6. Performance Appraisal and Management 
The relationships between strategy, performance management and performance 
appraisal: Objectives of performance appraisal: Sources of error in performance 
appraisal: Types of performance appraisal systems: Importance of goal setting in 
performance improvement: Impact of Equal Employment Opportunity (EEO) on 
performance appraisal.

3 

7 Career Development and Management 
Responsibility for career planning and development: HR’s department’s roles in 
career planning and development: Major factors to successful career development: 
Preparation for a career in HRM. 

3 

8. Managing Diversity 
Diversity associated legal requirements: Impact of diversity and approaches to 
diversity management: HRM approaches to diversity management: Levels of diversity 
management: Diversity to organizational culture and climate: Management of cross-
cultural diversity: Globalisation influences diversity issues. 

3 

9. Industrial Relations; Employee Health and Safety 
Key strategic issues in industrial relations: Importance of safe and healthy work 
environment: Management and employees to create a safe and health work 
environment: Current health and safety issues: Sources of job stress and remedies. 

3 

10. International Human Resource Management 
Differences between domestic and international HRM: Key cross-cultural issues 
dealing with communication, ethics, trust, management style and equal employment 
opportunity (EEO). Challenges faced in international HRM relating to performance 
appraisal, training and development, remuneration and industrial relations: 
Characteristics of HRM in China and Japan: Key factors involved in the management 
of international assignments. 

3 
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11. Human Resource Development
Strategy for training, developing, career planning and performance appraisal. The
focus is on the acquisition of the required attitudes, skills and knowledge to facilitate
the achievement of employee’s career goals and organizational strategic business
objectives.

3 

12. Assessing HRM effectiveness 
The achievement of the organization’s strategic business objectives involves a 
systematic analysis and evaluation of the efficiency and effectiveness of the HRM 
functions, efforts and contributions. 

3 

13. Legal Perspective of HRM 
Importance of the law as it relates to HRM: Between an employee and an 
independent contractor: Sources of legal obligations in employment law: Importance 
of the contract of employment and its essential terms: Legal requirements at various 
stages of employee recruitment and selection: Procedures for terminating 
employees: Employee’s rights of review upon dismissal.  

3 

Assessment (includes both continuous and summative assessment) 

Component Course LO 
Tested 
(ILO1 –
ILO5) 

Related 
Programme 
LO or 
Graduate 
Attributes 

Weighting Team/ 
Individual 

Assessment 
rubrics 

1. Continuous
Assessment 1 –
Case Study
(Scenario)
presentation
and report

LO1, 2, 3 & 
5 

SLO (i), (j) & 
(l) 

20% Team 

2. Continuous
Assessment 2 –
Case Study
(Organisation)
presentation
and report

LO1, 2, 3, 4 
& 5 

SLO (i), (j) & 
(l) 

20% Team 

3. Final
Examination –
Closed Book;
2hrs

LO1, 2, 3, 4 
& 5 

SLO (f) 60% Individual 

Total 100% 

* EAB SLO stands for the Engineering Accreditation Board Student Learning Outcomes. The list is
below:

a) Engineering knowledge: Apply the knowledge of mathematics, natural science, engineering
fundamentals, and an engineering specialisation to the solution of complex engineering problems

b) Problem Analysis: Identify, formulate, research literature, and analyse complex engineering
problems reaching substantiated conclusions using first principles of mathematics, natural
sciences, and engineering sciences.

c) Design/development of Solutions: Design solutions for complex engineering problems and design
system components or processes that me.et the specified needs with appropriate consideration for



 page 4 

public health and safety, cultural, societal, and environmental considerations. 
d) Investigation: Conduct investigations of complex problems using research-based knowledge and

research methods including design of experiments, analysis and interpretation of data, and
synthesis of the information to provide valid conclusions

e) Modern Tool Usage: Create, select, and apply appropriate techniques, resources, and modern
engineering and IT tools including prediction and modelling to complex engineering activities with
an understanding of the limitations.

f) The engineer and Society: Apply reasoning informed by the contextual knowledge to assess
societal, health, safety, legal, and cultural issues and the consequent responsibilities relevant to
the professional engineering practice.

g) Environment and Sustainability: Understand the impact of the professional engineering solutions
in societal and environmental contexts, and demonstrate the knowledge of, and need for the
sustainable development.

h) Ethics: Apply ethical principles and commit to professional ethics and responsibilities and norms of
the engineering practice.

i) Individual and Team Work: Function effectively as an individual, and as a member or leader in
diverse teams and in multidisciplinary settings.

j) Communication: Communicate effectively on complex engineering activities with the engineering
community and with society at large, such as, being able to comprehend and write effective
reports and design documentation, make effective presentations, and give and receive clear
instructions.

k) Project Management and Finance: Demonstrate knowledge and understanding of the engineering
and management principles and economic decision-making, and apply these to one’s own work, as
a member and leader in a team, to manage projects and in multidisciplinary environments.

l) Life-long Learning: Recognise the need for, and have the preparation and ability to engage in
independent and life-long learning in the broadest context of technological change

Formative feedback 

The following feedback approach will be taken for this course: 

1. At individual level, you can engage the lecturer after each lecture session on your queries.
2. At group level, you can clarify, seek advice and update the lecturer on your case study

requirements.
3. After presentation of case study, each group will reflect and share your learning, and

constructive feedback will be provided by lecturer.

Learning and Teaching approach 

Approach How does this approach support students in achieving the learning 
outcomes? 

Lecture Lecture is commonly used under direct teaching approach. Lecture can 
enhance learning by stimulating your curiosity by asking you open and 
reflective questions to think through what theories say and apply to 
current situations or recent incidents that had happened and to solicit 
their responses if needed. In many ways, it will help to assess your 
understanding and comprehension of learning during the lecture, and to 
determine how much of the lesson objectives have been met. This 
teaching approach will facilitate and support you to achieve the course 
objectives 1, 2 and 3. 

Videos The use of the relevant video clips from open source to play during the 
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delivery of lecture to enhance and support your understanding of the 
subject. This media is to reinforce lecture approach.  

Case Study A case study is a description of an actual or made-up situation, which you 
work in teams to examine to increase your knowledge and skills or to 
influence your attitudes. Case-studies are used as a teaching method to 
allow you to analyse situations, solve problems, reflect and apply 
theories, models, concepts and principles to real life situations. A case-
study will usually contain a narrative account of the situation with some 
detailed background and sequence of events about individuals, 
groups/teams or an organisation. At the end of the case-study, there 
would be a number of questions for you to further explore the case in 
depth and to learn to evaluate all the minor, distracting factors to get to 
the kernel that would aid them in their decision making. In using case-
studies, the lecturer’s role is to facilitate the process of helping you to 
think critically. Lecturer could be steering you away from erroneous 
decisions or highlighting the fallacies in the your decisions. Ultimately, 
most of the learning comes from yourself through working teams. This 
teaching approach will support you to achieve the course objectives 1, 2, 
3, 4 and 5. 

Reading and References 

Textbook 
1. Raymond J Stone, (4th edition), Managing Human Resources, Wiley.

Course Policies and Student Responsibilities 
As a student of the course, you are required to abide by both the University Code of Conduct and 
the Student Code of Conduct.  The Codes provide information on the responsibilities of all NTU 
students, as well as examples of misconduct and details about how students can report suspected 
misconduct.   

The university also has the Student Mental Health Policy.  The Policy states the University’s 
commitment to providing a supportive environment for the holistic development of students, 
including the improvement of mental health and wellbeing. These policies and codes concerning 
students can be found in the following link. 
http://www.ntu.edu.sg/SAO/Pages/Policies-concerning-students.aspx 

Academic Integrity 

Good academic work depends on honesty and ethical behaviour.  The quality of your work as a 
student relies on adhering to the principles of academic integrity and to the NTU Honour Code, a 
set of values shared by the whole university community.  Truth, Trust and Justice are at the core 
of NTU’s shared values. 

As a student, it is important that you recognize your responsibilities in understanding and applying 
the principles of academic integrity in all the work you do at NTU.  Not knowing what is involved 
in maintaining academic integrity does not excuse academic dishonesty.  You need to actively 
equip yourself with strategies to avoid all forms of academic dishonesty, including plagiarism, 
academic fraud, collusion and cheating.  If you are uncertain of the definitions of any of these 

http://www.ntu.edu.sg/SAO/Pages/Policies-concerning-students.aspx
http://www.ntu.edu.sg/SAO/Pages/Policies-concerning-students.aspx
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terms, you should go to the academic integrity website for more information.  Consult your 
instructor(s) if you need any clarification about the requirements of academic integrity in the 
course. 

Course Instructors 

Instructor Office Location Phone Email 
Henry Koh henrykoh@ntu.edu.sg 

Planned Weekly Schedule 

Week Topic Course LO Readings/ 
Activities 

1 o Introduction to Strategic
Human Resource
Management

ILO1, 3 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Describe HR challenges and issues related
with managing people effectively.

Text book – pg4 
to 44 

2 o Human Resource
Planning

o Job design and Job
Analysis

ILO1, 2, 4 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

o Identify how the roles of leaders that can
influence and impact on HRM.

Text book – 
pg61 to 87 and 
pg163 to 186 

3 o Recruitment and
Selection

o Employee
Compensation and
Benefits

ILO2, 3 
o Explain how these HRM concepts and

techniques can be used to manage
effectively.

o Describe HR challenges and issues related
with managing people effectively.

Text book – 
pg207 to 235 & 
pg251 to 262 
and pg433 to 
451  

4 o Performance Appraisal
and Management

ILO1, 2 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

Text book – 
pg305 to 342 

5 o Career Development
and Management

o Managing Diversity

ILO1, 2, 3 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

o Describe HR challenges and issues related
with managing people effectively.

Text book – 
pg397 to 422 

6 o Industrial Relations;
Employee Health and
Safety

ILO2, 5 
o Explain how these HRM concepts and

techniques can be used to manage
effectively.

o Identify, critically evaluate and propose
feasible solutions to resolve HRM problems.

Text book – 
pg531 to 562 

7 & 8  Case Study – CA 1 ILO1, 2, 3, 5 
o Identify the key concepts and techniques of

Text book – 
pg355 to 385 

http://www.ntu.edu.sg/ai/ForEveryone/Pages/NTUAcademicIntegrityPolicy.aspx
http://www.ntu.edu.sg/ai/ForEveryone/Pages/NTUAcademicIntegrityPolicy.aspx
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o Human Resource
Development

contemporary Human Resource 
Management. 

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

o Describe HR challenges and issues related
with managing people effectively.

o Identify, critically evaluate and propose
feasible solutions to resolve HRM problems.

9 o International Human
Resource Management

o Legal Perspective of
HRM

ILO1, 2, 3 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

o Describe HR challenges and issues related
with managing people effectively.

Text book – 
pg623 to 654 
and pg121 to 
153 

10, 11 
& 12 

 Case Study – CA 2
o Assessing HRM

effectiveness

ILO1 - 5 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

o Describe HR challenges and issues related
with managing people effectively.

o Identify how the roles of leaders that can
influence and impact on HRM.

o Identify, critically evaluate and propose
feasible solutions to resolve HRM problems.

Text book – 
pg667 to 685 

13 o Revision ILO1 - 5 
o Identify the key concepts and techniques of

contemporary Human Resource
Management.

o Explain how these HRM concepts and
techniques can be used to manage
effectively.

o Describe HR challenges and issues related
with managing people effectively.

o Identify how the roles of leaders that can
influence and impact on HRM.

o Identify, critically evaluate and propose 
feasible solutions to resolve HRM problems.

-- 




